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King County Auditor’s Office 

Work Program Based on Mandates & Mission 
 Council mandates and County 

Charter 
 Strategic mission: improve and 

inform 
 Core audits: per audit standards 
 Complementary Oversight and 

Coordination Activities: 
 Capital Projects Oversight 
 Performance Management 
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King County Auditor’s Office 

Work Program Development 
 Incorporate mandates and 

input 

 Develop preliminary scopes 

 Determine resource needs and 
feasibility 

 Communicate to stakeholders 

 Council adopts by motion 
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King County Auditor’s Office 

Performance Audits 
 Emergency Medical Services 

(EMS) Levy Financial and 
Compliance 

 Combined Sewer Overflows 
(Wastewater Treatment Division) 
Capital Planning  

 Harborview and Harborview Hall 
Capital Planning 

 King County Sheriff's Office 
Internal Investigations Unit (IIU) 
and Office of Law Enforcement 
Oversight (OLEO) 
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King County Auditor’s Office 

Performance Audits (cont.) 
 Large Woody Debris (Water and Land Resources 

Division) 

 IT Project Management 

 Automated Fingerprint Information System (AFIS), 
King County Sheriff ’s Office 

 Risk Management Office  

 Review of Scoring Tool and Reporting Requirements 
for High-Risk Capital Projects 
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King County Auditor’s Office 

Audit Follow-up Projects 
 Emergency Medical Services 

(EMS) Levy 
 Workers' Compensation 

(Transit only) 
 Transit 2009 and 2010  
 Solid Waste Transfer Station 

Capital Planning 
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King County Auditor’s Office 

Oversight and Coordination Activities 

Countywide Strategic Planning, and 
Performance Management and Accountability 
Program 

Countywide Community Forums Program 

Review of State Auditor’s Office Audit Reports 
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King County Auditor’s Office 

Capital Projects Oversight –  
Programmatic Oversight 

 Review of Capital Project Data Reliability in 
County’s New ABT and Project Information Center 
Systems 

 Countywide Capital Program Reporting Analysis 

 Construction Work Order Contracting 

 Ongoing Programmatic Activities 
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King County Auditor’s Office 

 Brightwater Treatment and Conveyance System 
(Wastewater Treatment Division) 

 South Regional Roads Maintenance Facility (Road 
Services Division/Facilities Management Division) 

 Accountable Business Transformation (ABT) 
 Factoria Transfer Station (Solid Waste Division) 
 Countywide Overlay and Drainage Programs (Road 

Services Division) 
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Capital Projects Oversight –  
Direct Project Oversight 



Conclusion 
 Proposed Auditor’s 

Office Work Program 
 Reflects council and strategic 

priorities 
 Value-added opportunities 

for county government  

 2011 Accomplishments 
Report 

 Acknowledgements 
 Council support; stakeholder 

input; auditor’s office team 
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